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STANLEY GREENBERG:  Well, good afternoon.  I am delighted to be here – I am delighted to be here with all this energy.  I have worked in a number of campaigns in a number of places.  I have learned a couple of things.  I know that if I enjoy reading the paper in the morning; my opponents don’t.  (Laughter.)  This morning, I – and the reason I am wearing this tie – this morning I spoke to the House Democratic Caucus, who just came off the Democratic victory in South Dakota.  (Cheers, applause.)  And their mood was just like yours.  Now, I imagine there is a plenary session right now for the other side at some conference.  Imagine how joyless their first session is.  (Laughter.)  Don’t take any pleasure in this; it would be wrong.  (Laughter.)

Now, we have actually – we have learned something about polarized politics and I think Carl Rove has learned something about polarized politics.  (Scattered laughter.)  You know, I wrote a book that was in part about strategies in this society where two parties are at parity and have battled to an even election in 2000, and how, particularly the White House, you know, marked down all the strategy, you know, targeting their own base, you know, working group by group – the white Evangelicals, the pro-business Republicans, you know, et cetera -- but what they did not figure was, in creating a polarized politics, that every action on their side produced a reaction on the other side, and the energy that they had – and dominated our politics, frankly, coming out of 2000 to 2002 -- that has produced a reaction on our side where we have more energy, and, I have no doubt, more rooms like this all across the country.  (Applause.)           

So I’m delighted that Bob and Roger have – not just this year but have moved to create this opportunity, also Wes and Joan of MoveOn, who I get to work with in these battles, and Maria, who I’ve gotten to join these battles going back to the Clinton campaign and the Clinton White House, and there are many more battles to come.

Now, you are here no doubt because of the invitation, but you are here because you want to take back America, because you want to change America.  You want to bring down the Bush conservative presidency, the regime that has pursued such a kind of conservative agenda that Bob has spoken about, and they have done so much damage to the country, and I’ll leave Bob’s account as it stands, as a powerful statement about why we’re here.  

You’re here and you’ve been involved because you’re desperate to see a progressive agenda once again in the forefront of our politics, but domestically and internationally.  Now, that was a hope.  That hope no doubt led you to take various acts of getting involved, and here you are engaged, and before it was popular – before it was popular.  I’ve been asked here to come here to note that you’re not alone, that the views you hold, the agenda that you want to advance is an agenda that’s broadly shared in the country.  I want to applaud you for being there before it was popular, applaud you for saying it when people would come up and say, now, do you really think we can beat George Bush?  And I want to say I'm saying this as somebody who polled to the end in the 2000 election where it was tied every day and people were bored of how tedious my poll presentations were on race is even, no change; race is even, no change.  

I did a book in which I did surveys over an 18-month period in which we asked people whether you identify with the Democrats or Republicans – 46 percent Democrats, 46 percent Republicans.  You take all the state legislators across the whole country, whether Democrat or Republican – it comes within a handful, five or six, of being evenly divided between the two parties.  Well, the country is not quite so evenly divided.  Right now if you look at all of our surveys over the first four months of the year -- about 8,000 interviews nationally – the Democrats who are even up to that point, this year, 2004, is before the events in May which have shifted the ground in the country, but even before that, Democrats had about a four-point advantage over the Republicans, which is now a bit of wind at our back going into this as the country has come to our position.  John Kerry is ahead in the vote, and that – ahead by a couple of points in the vote – it’s not Kerry’s vote that matters; it’s Bush’s vote that matters, which is at the 45 to 47 percent level.  

Now, those numbers are fine but the numbers are much less important than what lies behind the numbers.  There’s a reason why these things are happening.  They’re happening because there is a profound sense in the country that something very big is wrong, and people develop these opinions looking at a whole series of things: deficits -- as they watch the deficits go out of control.  They’ve watched health care go out of control.  They’ve watched tax policies and budget policies which have left the government without the capacity to act in a whole range of areas.  They watch the unilateralist foreign policy and the consequences of that in Iraq.  They watched Medicare policy and how wrongheaded that was for seniors.  They’ve watched the change in jobs and outsourcing and the shift in public policy that seems to favor corporations over the workers.  

And it all adds up to people – if we want to just stop there, it adds up to simply people saying, enough, and they’re close to that.  They’re close to saying, enough.  We’re close to saying, enough, though, as with Bob, it’s not enough to say enough.  It’s not just as strategy – look, this isn’t over.  We’ve got five months to go.  These people aren’t going to give up power easily, and that we have to constantly build, not just on the deepening sense that something’s wrong, we have to also build on the developing consciousness that people have about the nature of American society, and the consciousness they have strongly favors our vision, our policies, our approach, our leadership.  

There’s a whole series of areas.  We can look at the economy.  People have moved to – they’ve watched the ups and downs of the economy; they watch the impact of 9/11.  They were actually reluctant to blame George Bush for some period because of a belief that 9/11 was central to it, but there is a growing – and I’ll show you research to support this – but there is a growing sense that this is an uneven economy with deepening inequality in which corporations are deeply favored while the middle class struggles.  They watch a changing job market, changing jobs, combination of outsourcing, and the new jobs lacking secure benefits, and they see the imbalances between business and everybody else, and that imbalance in the market and in the workplace and society and in Washington and they know something is wrong.

The consciousness is evident there in foreign policy.  We know they have soured on Bush on Iraq.  Probably what we don’t know is that they have soured more generally on Bush on handling of foreign policy and how America should relate to the world and how America should act in order to be more secure.  People are developing a very real, identifiable consciousness which says they want to relate to the world in different ways and they favor different policies than this administration offers.  (Applause.)

There is a sense in the country that we have put off all sorts of big problems.  People think these are serious problems.  Whether we’re dealing with health care or deficits or inequality, they think we are putting off serious problems.  Now, George Bush says -- as Bob indicated, says he’s a wartime president, and vote for him because we are at war.  Well, people – I mean, that, for some time, was important on people wanting to give him the benefit of the doubt because they felt that there were genuine threats, but they don’t think it’s enough.  They think America has serious problems.  Those problems are being – we’re putting off addressing those problems, and a Bush presidency for four more years means America does not prioritize its own problems at home, and that sense of priorities, American priorities, is a very important part of the consciousness as people think about budget priorities and what policies ought to be advanced.

We have a public that is also, given the scale of the problems – Bob talked about the situation.  People get it.  I mean, you don’t have to – people understand when we say deficits it’s not just a budgetary number.  People have a whole big sense of what a deficit means in terms of badly managed government, finances out of control, Social Security threatened, an inability to tackle many of our domestic problems because we don’t have the resources to address education and health care.  People understand deficits out of control means something.  In the face of big problems, they are for bold policy innovation.  Now, we in our – and I’ll show you some of these results.  If we give people bold versus minimal, people want bold.  

Now, remember, George Bush understood that.  In 2000, George Bush was bold when he ran.  He was also deceptive, but nonetheless, when he talked about education, but particularly when he talked about Social Security, he was talking about major changes, and while people did not like the specifics and didn’t trust him, they respected him for being somebody who was going to tackle America’s problems.  There was a sense that he would tackle the scale of America’s problems.  We need to be in the same position.  People are looking for a leader that will tackle our problems in a bold way, and I’ll talk a bit more about that.

All of which leads up to a conclusion, not just about George Bush, but also leads to a thematic conclusion about the direction our country ought to take, which I’m going to talk about more specifically, which is a much more powerful theme and much more powerful vision than offered by the other side.  So I offer this material because I want you to understand that we’re not just here rah-rahing about going into this election, that there is a genuine change in consciousness, which puts us in a position, with confidence, to make our case.

Now let me look at some of the research.  This is based on – the research I’m going to put up is based on the Democracy Corps national poll that was done a couple weeks ago but also includes drawing on polling that’s been made public for MoveOn PAC and also for the Public Interest Project.  

The starting point for everything is whether this country is moving in the right direction or the wrong track.  It’s a very simple question, but you need to look at the way the country’s mood has evolved here as we are moving, at this point just five months before the election, which is not that long a period.  We’ve gone to a period here at the end where 56 percent of the country say we’re on the wrong track.  Only 37 percent say the country is going in the right direction.  People are in a change mood.  By the way, we’ve done two national polls since this poll, in the intervening two-week period, and the numbers are worse for the president.  (Applause.)  

We asked a question in our polls whether you want to continue in the direction that George Bush is going or whether you want to go in a significantly different direction: 54 percent say significantly different direction, and the trend of all that is toward change, people increasingly knowing that something is wrong.  Only 42 percent – Bush’s approval ratings and his vote right now are high relative to people’s overall attitudes.  Only 42 percent want to continue in the direction Bush is going.  People want change.

Obviously the start point – and where things began to become unraveled for the president was on Iraq, particularly as things – as the casualties began to rise, the prison scandals, the sense that things were out of control, the sense that we’d lost any moral authority.  So the last justification for the Iraq policy was gone.  We’ve been tracking a question, was the war worth it, the costs of U.S. lives and dollars.  You see the trend of this data, but people are making a bigger conclusion that just that Iraq has gone wrong and not worth it.  Now, we’ve been tracking this question, which is a really – it’s a philosophic question and it’s posed in terms of strength.  The red line is bottom line: America’s security depends on its own military strength, or the blue line: America’s security depends on building strong ties with other nations.

What you see is a particularly -- over the last six months and particularly now, is a very well developed sense that America has to relate to the world in a different way, not because we’re goody two-shoes on how – because we like international organizations, we like the U.N.  America is more secure, it is stronger if it has strong ties with other countries, and that’s a starting point for a very different narrative about the world, and that’s where the country is, not where the politicians are.  This is probably ahead of the politicians.  This is where the country is.

We tried to pose a national security debate in the terms that George Bush would pose it, and let me try to show – let me show you what this looks like.  Now, this new format, you should know, is due to Bob.  Bob has accused me of presenting graphs in all my presentations that are unreadable to all but about 10 people in the audience.  Now, I also know the secret to this, that my power in this is both knowing the numbers and the words and no one else knows them.  Therefore, you just have to believe me that what I say is true.  (Laughter.)  So the danger is that you’ll actually be able to read what I have up here.

The important point here is we asked people to chose on a national security debate.  Choose an argument.  There’s no Bush and Kerry in this; no Republican, Democrat, just we’ve got to choose an argument.  Our current go-it-alone foreign policy is producing less respect for America, weaker and divided international alliances, a hatred of America that fosters new generations of terrorists.  Bottom line, it leaves us less secure.  And alternatively – the alternative foreign policy – our current foreign policy shows an America resolute in fighting terrorism and promoting democracy, that puts America’s interests before anything else, and that sends a signal to rogue nations and terrorist networks that there is no place to hide.  Bottom line, it makes us more secure: 48 percent for the first position, 47 percent for the second.  The country is evenly divided on that formulation of a national security debate.  

Now, you have to think about a presidential election.  National security, particularly for an incumbent president when he says wartime is breaking even on his main argument.  This would be like us having this result for universal health care, coming out even on the health care argument.  We’ll be 25 points ahead on our strong argument, I promise you, and you’ll see.  This is their strongest terrain which they have to win, given the premise of their election, but in terms of perspective on foreign policy and how to make America secure, we have nothing to apologize for.  We can describe our view of the world as making American secure, and it stands up to the argument offered with all the bravado that the second statement provides, and it does not win – does not prevail.

In the economic argument – now, I keep waiting for my spin -- to have to come back somehow and rework my spin when it comes to the economy because I do respect that there is a growth in the macro economy, there are historical standards in which one looks, in which at some point a strong economy, a macro economy does begin to affect the mood, even if individuals haven’t felt it yet, so that I’ve been waiting for this to move.

Now, what’s happened, though, on the economic argument – first of all, the trend of the economic is for – and particularly in the last month, is that the more the White House talks about economic success, the more people say, it’s not happening.  (Laughter.)  And I can tell you we’ve looked at this – (scattered applause) – we have looked at this in the states where they have to say it most strongly in places like – and where MoveOn has been very active, in places like Ohio, for example, where people have a very vivid experience of what that job loss means and what the new jobs are like, and the more – and every time Bush comes through and says our economy is working, people go the other way.  

Now, we posed this – we posed this argument, which one you agreed with more – the wording should be “agreed with more.”  They say the economy is doing well but that’s not true for middle class and working people.  Jobs are scarce, income is stagnant, benefits are being cut even while health care costs skyrocket, versus the economy is showing real signs of success: record growth, highest home ownership ever, new jobs and rising stock value, and our economy is moving in the right direction.  Sixty-two percent agree with the first statement; 35 percent agree with the second – almost two to one.  And look at the intensity, okay?  The “strongly favor” -- 56 percent, a majority of the country, strongly agrees with the first characterization of the economy.  Again, forget the pundits, forget the macro statistics; people are living this economy and they know that jobs are changing – (audio break, tape change) – the electoral choice between Kerry and Bush where we tried to simplify their policy alternatives, see where this would go as an election.

Now, let us say John Kerry ran as we wanted him to run – (laughter, applause) – which is – I’m not trying to make a sly comment, but on this intro I do indicate a date certain for military withdrawal from Iraq.  So there’s a John Kerry position, which is John Kerry will offer a new direction in Iraq, more troops to restore order, but an urgent effort to rebuild our alliances and to transfer military responsibility at a date certain, within a year, to an international peacekeeping force.  Then – this is the rest of his vision – Kerry says we also have to work together to make America strong at home.  He will cut the deficit in half so that Social Security is protected, and he will move strongly to bring down the cost of prescription drugs and make health insurance more affordable for families.  So his whole position here is -- within a frame of American priorities, his whole position is a change in Iraq policy, combined with deficits so Social Security is secure, and health care costs.  That’s his whole approach.  

George Bush led our country through 9/11, will not relent in waging a war against terrorists who threaten to attack America.  We’ve made important progress but the U.S. can’t cut and run.  He will continue to strengthen the military.  He will press to make the tax cuts permanent because his tax cuts have the economy moving in the right direction, and he’ll fully implement his No Child Left Behind education program that raises standards and accountability in all schools.  So we have stay the course in Iraq, and then his whole domestic agenda: tax cuts for the economy and education.  That’s the choice.  (Laughter, applause.)

Right now John Kerry leads George Bush by two points.  When people hear their focus, perspective on where to do, John Kerry wins by 16 points.  (Applause.)

Because of time I’ll just do a few of these.  For a public interest project we tested a list of policy proposals on the Bush side and on the Kerry side, and even some that are not really Kerry’s but I put them in his name.  (Laughter.)  And all I want you to understand is this is Kerry’s health care proposal off his website.  This is the proposal that cost $900 billion in which the Republicans have advertising on the air, thinking it’s to their advantage, saying that he wants to spend $900 billion in his first 100 days and he’s going to raise taxes to do that.  This is what he wants to spend the $900 billion for.  Okay, you can read it, but 78 percent – 78 percent, including half the country “strongly,” favor that health care proposal.  (Applause.)  

Even stronger: “With rising gas prices we must commit ourselves to energy security and independence.  I propose a Manhattan Project that will make us energy independent in 10 years by using alternative resources like ethanol, solar, wind, making cars more fuel efficient” – (applause) – 83 percent. 

Education proposal:  “We need to make a major new commitment to education to really make sure every American gets a chance to succeed.  New investment: preschool” – you can read this – “reduce class size, make sure everyone has best opportunity.  We will make college universally affordable for those who maintain grades and do some community service.”  (Applause.)  “My plan includes a universal college tax credit covering up to four years of college tuition.”  These are bold proposals – these are bold proposals, okay – 78 percent support.

Now, I’m going to pass on these just so I can take us somewhere.  

Now, after all of this, the desire for change, we have the emerging worldview and view of the economy, we have various proposals that the other side – by the way, I’ve tested the proposals on the other side; they don’t test as strongly as these proposals.  But I also tried to lay out themes for the election and get a sense of what proportion of the country feel they’d be more likely to support the candidate.  The number at the end, the 52 and 48, these are two separately tested items where we asked people, would you be more likely to vote for George Bush, you know, after having heard this theme?  And these are his strongest themes:  “The president’s most important job is to protect and defend America’s homeland.  Since 9/11 2001, this has been my number one goal, the creation of the Department of Homeland Security, improvement of airport security, crackdown of our borders and immigration.  We have made this country safer.”  Fifty-two percent say they’re more likely to support the president, having heard that. 

And then we have his economic theme:  “I’m optimistic about our economy, which is getting stronger every day.  Jobs are created when our economy grows, and our economy grows when Americans have more of their own money to invest and spend.”  These are his words, by the way.  “That’s why we fight to make our record tax cuts permanent so Americans can keep more of their own money to spend as they see fit.”  Okay, 48 percent more likely.  That is not higher than his vote.

Kerry themes.  The first thing you should notice: each of these themes that I’m showing you here are testing over 60 percent more likely to vote, so that the Kerry themes are 10 points stronger than the Bush themes.  So Kerry’s characterization of what’s happening in America, 10 points stronger.  Let me give you these strongest themes.  And four of these are – the first one has the highest intensity but the four I’m going to give you all test about equally well and they are all within a – could be within a common framework.

“Today the middle class is squeezed while top CEOs and the wealthiest demand ever more.  CEOs now make 150 times as much as the average employee in their companies.  The average family has seen only about a 15 percent rise in their income over the last 25 years and nothing in the last three.  My goal is to shift the balance, shift the balance, with middle class tax cuts, strong steps to cut health care costs, and making college tuition tax deductible.”  Sixty-one percent more likely to support him.

Now, the second theme – this by the way is very – you should know is very close to what Kerry is using, and if you look at the ads that he began airing yesterday you will see that – and if you look, in fact, at his first ad, are these words.  It’s very short, very little specificity, but 61 percent say they’re more likely to vote for him just with this simple expression.  “We need to work together to start tackling our problems at home and building a strong America; addressing our economy, health care, education, retirement.  We need for America to be strong both at home and abroad -- over 60 percent more likely.

Other themes – and you can read them.  “A strong country starts with a strong middle class.  That’s why everything I do will be judged by that goal: cutting middle class taxes, keeping jobs in America with good wages and benefits, affordable health care.  We need to work together to start tackling our problems at home and building a strong America.  We need for America to be both strong at home and abroad.”  So within that theme, focused on the middle class, you have a 60 percent more likely.

And then finally, for those who have read “The Two Americas,” “I believe in a 100 percent America where everyone has a chance for a better life, not just a privileged few, an opportunity for education, care for their families, affordable health care, and a secure retirement.  America should be admired because we’ve built 100 percent country at home” -- almost 60 percent again more likely.

But all of the themes here, which have an integration – which are, in my view, integrated in terms of the statement they’re making about the country – have a broad resonance in the country.  I believe the country is very ready – very ready for a presidential candidate – John Kerry – to address these specific policy areas, to offer bold options, and to lay out themes that underscore his values and underscore the direction he wants to take the country.  Bottom line of this is that progressives are ascendant.  We should be going into this conference, to these various panels that you’re going to – the speakers to listen to – you should be going into these sessions but you should be going out into the country afterwards, understanding that our ideas are ascendant.  Maybe we’ll occupy the White House, maybe we’ll win the House and Senate, but for sure our ideas, our vision, our values are ascendant and we need to give voice to that with confidence.

Thank you.

(Applause.)

