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WES BOYD:  So I have to follow Joan now.  Tough.  So I’m just going to repeat these two points because I wanted to say them too.  (Laughter.)  It has reached a dead end.  We can’t lead the world to collective security by domination.  Duh.  (Laughter.)  We can’t address the problems of aging baby boomers or soaring healthcare costs or loss of good paying jobs with tax cuts for the wealthy.  Duh.  (Laughter.)  So they got a chance to try it and it didn’t work.  

But perhaps the more interesting thing from our standpoint is that there is a chance for structural reform on top of this failure of the Bush Administration.  And that means that we really can work to lock in a way of going at progress where we are not going through cycles of baloney and then pulling it out of it.  And that’s – you know, hopefully we’ll pull out in this year, but we also need to build at the same time.  

And in many ways it’s a perfect storm for progressives.  We have the collapsing ideology of the right.  We have new ways to mobilize and connect the vast resourcefulness of ordinary Americans.  So democracy really is changing, we feel, and in some sense true participary (sic) – participatory democracy is possible with new communications technologies like the Internet.  We’re leveling the playing field and we’re taking back democracy.  

So where does this connection take us, though?  What do we mean by this kind of connection and – and does it take us beyond foolish ideology on the right or the left because that’s – you know, that’s the big question.  And the way I like to think about it is that we’re coming out of this period of broadcast culture where, you know – and the entire 20th century, in many ways, was dominated by broadcast everything, including broadcast politics.  TV, radio, print even is about narrative, it’s about storytelling and so the political culture reflects that very directly.  There are heroes.  There are villains.  There’s conflict.  There’s fight.  There’s attack.  There’s defend.  And that’s what it’s all about. 

And, naturally, that led to people not participating but people watching.  It led to cynicism.  Why would I want to be part of democracy?  It is a mess and all it is is these people fighting on TV.  And with that, of course, we got a collapse over time after a few decades of television broadcasting a collapse of journalistic principles led by news corporations and then Fox.  So where essentially there was no professionalism in the reporting of what’s going on in the world. 

So we see this mean posturing.  We see this fight.  We see this disconnection from reality that leads to cynicism.  It leads to passivity.  It leads to a sense of democracy being hollowed out.  And that was the biggest thing – our biggest surprise because you’d think – you’d think with all the noise and smoke coming off of politics that you see on television and all this fighting that there would be a there, there.  But we were shocked, really, when we got closer to what was happening in this town that in many senses because of the disconnection with people – with real people, that there – the leaders too felt disconnected and disempowered.  That they would try to do things but then dead air, no way to connect.  

So, in some sense, as Joan referred to our approach, it really is all about connection but not – let’s not think about it is at our connecting together or our even connecting with leaders, but it’s also leaders connecting with us.  It becomes empowering for everyone in the equation, so that we can do good things together.  And the way that that changes the role of leadership – and this is a very difficult cultural change and one we’re going to have to really work on hard – is that it has to do with listening.  

If you’re doing – if you’re doing – if you’re doing – if you’re doing broadcast, if you’re just telling these stories, firstly, the stories don’t necessary have to be true to resonate and this is a problem the Bush Administration is having.  (Laughter.)  My dearest hope is that this cycle it’s going to really get them, that it’s really going – that chicken is going to come home to roost, too.  The systematic dissembling of the storytelling that isn’t connected to reality is going to come back as negative campaigning and the media is going – is going to get them.  But we’ll see. 

The listening, however, is a whole new leadership style and a sense of service that we – that leaders serve a constituency, and that they have to figure out ways of learning from the American people because that’s where the real talent and resourcefulness is in this country.  It’s with the American people, not in Washington, D.C., so learning from the American people about what’s possible, where we can go.  Providing the service to make that happen is the core, and what it does is it breeds trust.  

And that’s, for us, the coin of the realm in politics or it should be the coin of the realm in politics and that’s why – and that’s why the Bush Administration’s behavior in the end is going to be their undoing, because it – people will believe them for a while but then eventually they get it.  You can’t trust these leaders.  So, integrity and consistency are fundamental for leaders that operate in this new style.  That if you are talking about connecting with people and utilizing and leveraging their vast resourcefulness and learning, then trust is the – is the middle of it.  

That doesn’t mean that leaders don’t have a role.  Leaders have an incredible role because they have to be synthetic.  They have to pull it together and then figure out what’s actionable.  I love this – this is a saying that came from my business days.  We were doing – you know, at Berkeley Systems we tried to do creative work but you also try to listen to customers.  It’s strong vision, big ears is the saying.  That’s what leaders need to do.  

And we have ways of doing this.  We try to design ways of having these big ears in working with people through MoveOn.  We have an action forum where people come and they make their comments and then other people rate them so we can see the ones that come to the top very quickly.  This one that came to the top was about education.  

And so what do we hear when we listen very closely?  And this gets back to the issue of what happens if we’re a connected democracy?  What do people care about it?  Are we going to end up fighting this partisan war for – for years?  What we hear is firstly a hunger – a connection to values.  And let me project back a little bit.  In terms of listening we had this very active listening process we did last year, last June where we asked MoveOn members to interview each other and what happened was 20,000 MoveOn members were given the phone call – a phone number of another MoveOn member and then they were given an interview form.  

And we got 100,000 pages of interview feedback from this process.  A lot of qualitative stuff, a lot of quantitative stuff, so it really – and we asked, actually, a linguist to help us analyze 100,000 pages of interview feedback.  But we – these themes kept popping up again and again.  I mean, I’d call them the values that people are – they’re missing the connection to these values.  And the values are simple: compassion, fairness, justice, opportunity, diversity, community, family, country, freedom, responsibility.  These words pop up again and again and again.  Democracy.  (Applause.)  

The big thing that really popped up, of course, is that people are looking – they’re tired of the me culture and they’re looking for the we.  They’re looking for that sense of American community and that’s what our politics is supposed to deliver, and that’s what we’re going to make sure that politics delivers in this country, that democracy delivers a community that we can all be a part of and be proud of. 

So what about the two Americas?  If we all want to be one – one big happy family, is this even possible?  Are we just hearing from one side at MoveOn of a huge cultural divide?  Is one-half of America just craven, concerned with personal gain, blind to the need to work together?  

We don’t think so.  And, in fact, we – we’ve actually pursued a hypothesis.  The feedback we get from MoveOn members represents feedback from the broad American public.  And the hypothesis based on the idea that you’re – all of us are embedded in America, that we would know far better than political consultants in Washington, D.C. what our neighbors think.  (Applause.)  

And so I’m going – I’m going to cheat here because it’s so much fun.  I’m going to show a couple of these ads that came out of – that came out of our MoveOn contest because what we did – the story I want to tell is that we took these ads – they came from our base.  They were messages that were – there were core to our base.  And then we tested them.  We tested them in battleground states.  We tested them with polling before and after in key markets with control groups -- very, very empirical, very sound -- and we saw very dramatic movements, very deep resonance amongst the broader American public to these messages.  

So, in my view, that’s the – the best evidence we’ve seen that you can speak to all of America.  You don’t need to slice and dice and pander.  You – when you refer to these values that we just saw and you refer to issues that are about our future, people respond.  

Here’s the ad that won the MoveOn contest.  If we can get the – I hope the sound works here. 

(Clip of MoveOn.org commercial.) 

(Applause.) 

MR. BOYD:  So people care about their children.  Duh.  But you wouldn’t know it from policy in D.C. right now.  

Another ad I’d like to show is “Polygraph” which shows another them that is very, very powerful right now, which is people don’t like being lied to.  And this was an ad done by Rich Carella (ph), Adam Heinstein (ph) of New York and Rich is working with us right now on the MoveOn team which – he did really great work here.  

(Clip of MoveOn.org commercial.) 

(Applause.) 

MR. BOYD:  Here’s number three. 

(Clip of MoveOn.org commercial.) 

(Applause.) 

MR. BOYD:  So, have you – have you noticed these are good ads?  The – we were just overwhelmed by the talent shown in these ad submissions, thousands, over a thousand ads.  Incredible work and it – you know, it just goes – I loved it because it underlines where the resourcefulness and where the heart of America is.  The heart of America is in America and it’s not in some – in the shops of political operatives some place.  

But this observation that – that the MoveOn base is embedded in America and the issues that resonate with the MoveOn move America has implications.  And that is quite simply that we are one America and that leaders given that should – should lead from the heart, that you have to believe in what you’re talking about.  You can’t look at the American population as something that you can pander to, slice and dice, soccer mom, NASCAR car dads.  You have to believe in what you’re doing.  You have to be working to build a future, and then people will step forward and support you because they will see your integrity.  They will see what you’re about.  

So the implication is for leaders, not just John Kerry, but every leader who works in politics in this country, is – and we’ve heard this a few times at this conference – be bold and call the best in all of us because, I think, the problem with the slice and dice is you see people – through that prism you see people as this type of person and this type of person.  And it isn’t really like that.  We’re not angels and devils.  We’re – we all are – (audio break, tape change) -- leaders call out to the generosity and altruism in order to build something together.  We need, we deserve, we demand leaders who will call out to the best of us – in us and then America will answer. 

Thank you. 

(Applause.)

